Business Design Competition – Executive Summary Document
This document can be used as a template for an executive summary document, explaining your business idea and the structured design. The headings provided here are required minimums. Add more if appropriate. Format of this document is narrative and expository. Use graphics whenever possible and useful. Your goal is to provide the reader enough detail to evoke confidence and credibility in you, your claims, and your business approach. A fully completed document should be no less than 5 pages. There is no maximum number of pages.

NOTE: Do not make claims that cannot be substantiated by research. Sources should be cited where known. 
Company and Product Names
	Cover Sheet should provide these, along with logo and optional tagline.
Executive Summary Paragraph
Summary of big picture. Provide “mission” statement if appropriate. 
Problem/Opportunity Statement
Problem statement if proposed idea solves existing need. Opportunity statement if there is no perceived need, but new opportunity exists. Sometimes, both can apply. Note: don’t pretend to create a perception of a problem (or opportunity) if it doesn’t exist. 
Market
Only list known data. (Unknown data provided elsewhere.)
Relevant Market Size
Existing (competitive) products (ratio of market)
Proposed Product
Explain what team’s product is—not other products, no problem statements, no “opportunity”.
· Technical explanations very helpful here. Include example use or application, prototypes (if exists).
· Explanation of Intellectual Property (if exists), such as algorithms, methodologies, mechanical designs. Do not include “secrets” if IP is candidate for patent. (Consult with faculty before assuming your “secret” is such a candidate.)
· Research and Development Pipeline (schedule, forecast, completion targets)
Competition and/or Related Products/Services
Be sure not to misidentify as competition those who may be partners. There’s also the concept of “coopetition”, where mutual dependence makes you both compete and collaborate in the same space. (Airlines are often in this position.)
Business Strategy
Explain tasks and timelines to get from here to there.  Examples include:
· Partnering Strategies
· Risk Mitigation (backup plans)
· Milestones
Financials
Do NOT provide revenue forecasts or any unknown data. Only provide details that you’ve researched. Added explanation where appropriate
· Materials costs for product, not general business operations
· If software only, direct costs of ongoing operation of product (e.g., web hosting, subscription services, etc.) Do not list fixed or one-time costs, such as purchase of computers, etc.
· Use of investment funds
· Prioritize categories (market research, user studies, R&D, etc.)
Team
· List team – identify which are members and which are “consultants”
· List equity distribution to members (consultants do not get equity)
· Identify member roles: title, responsibilities, tasks performed, future tasks
SWOT Analysis
Provide SWOT table, followed by discussion of key items
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